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Session SummarySession Summary
Microsoft’s Learning BusinessMicrosoft’s Learning Business
The Business RequirementsThe Business Requirements
The Learning Portal SolutionThe Learning Portal Solution
The Skills Assessment ProcessThe Skills Assessment Process
Skills AnalysisSkills Analysis
The Business AdvantagesThe Business Advantages



Microsoft Learning BusinessMicrosoft Learning Business
Audience OverviewAudience Overview

11,000 Services Personnel Worldwide11,000 Services Personnel Worldwide
Emphasis on early technology rampEmphasis on early technology ramp

Global Learning ServicesGlobal Learning Services
~100 Employees Worldwide~100 Employees Worldwide
Internal, Services focused Training GroupInternal, Services focused Training Group

SolutionSolution
SkillsSkills--centric platform centric platform –– ‘Learning Portal’‘Learning Portal’
Build vs. Buy decisionBuild vs. Buy decision



The Business RequirementsThe Business Requirements
Accurate Training Needs Analysis (TNA)Accurate Training Needs Analysis (TNA)
Global Skills Gap AnalysisGlobal Skills Gap Analysis
Increase Business Relevance of TrainingIncrease Business Relevance of Training
Faster Response to Organization ChangesFaster Response to Organization Changes
Flexible Training DeliveryFlexible Training Delivery
Single, WebSingle, Web--based Platformbased Platform



The SolutionThe Solution
SkillsSkills--centric solutioncentric solution

Skills Assessment and AnalysisSkills Assessment and Analysis
Learning Management SystemLearning Management System
Enterprise Resource PlanningEnterprise Resource Planning
Knowledge Management platformKnowledge Management platform

SkillsSkills

KMKM LMSLMS

ERPERP



Training Needs AnalysisTraining Needs Analysis
Historical method used account managerHistorical method used account manager

Large an organizationLarge an organization
11,000+ learners11,000+ learners
100+ countries100+ countries

Data collected only every 6 or 12 monthsData collected only every 6 or 12 months
Not responsive to changes in organizationNot responsive to changes in organization
Data from the wrong levelData from the wrong level
Data based on intuition not factData based on intuition not fact
Paper based data collectionPaper based data collection
Monolithic courses were only offeringMonolithic courses were only offering



Skills Gap AnalysisSkills Gap Analysis
Independent pockets of analysis Independent pockets of analysis 
occurredoccurred
No central skills schemaNo central skills schema
No standard method of data collectionNo standard method of data collection

Often used Excel spreadsheetsOften used Excel spreadsheets
Used solely for team’s purposeUsed solely for team’s purpose

Often to route phone callsOften to route phone calls



Training RelevanceTraining Relevance
ILT could not be tailoredILT could not be tailored

Monolithic, generic courses deliveredMonolithic, generic courses delivered
Slow delivery times, due to large Slow delivery times, due to large 
organizationorganization

Courses aimed at product levelCourses aimed at product level
Courses did not target Business Skill Courses did not target Business Skill 
RequirementsRequirements



Organization ChangesOrganization Changes
Training department was the last to knowTraining department was the last to know
Lost touch with the customerLost touch with the customer
No understanding of local language No understanding of local language 
requirementsrequirements
Central systems never up to dateCentral systems never up to date

HR data delayedHR data delayed
Active Directory Organization did not show Active Directory Organization did not show 
virtual teamsvirtual teams
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Skills Definition ProcessSkills Definition Process
Dedicated team work with the businessDedicated team work with the business

Business involved through Business involved through SME’sSME’s
Define and implement skills schemaDefine and implement skills schema
Skills managed in the Learning PortalSkills managed in the Learning Portal

The skills data drives everythingThe skills data drives everything
Must be accurate and maintainedMust be accurate and maintained
Must stay relevant to the businessMust stay relevant to the business



The Core Data The Core Data -- SkillsSkills

Skill SetSkill Set

ScenarioScenario

ScenarioScenario

ScenarioScenario

ScenarioScenario

ProficiencyProficiency
0 1 2 3 40 1 2 3 422

SkillsSkills



Skills Deployment WorkflowSkills Deployment Workflow
Managers Populate Their Teams:Managers Populate Their Teams:

Teams configuredTeams configured
Skills profile for team createdSkills profile for team created

Individuals SelfIndividuals Self--Assess SkillsAssess Skills
Assess Team Skills (Core Skills)Assess Team Skills (Core Skills)
Assess Additional SkillsAssess Additional Skills

Managers Confirm SkillsManagers Confirm Skills
Individual Learning Objectives are SetIndividual Learning Objectives are Set



The Skills WorkflowThe Skills Workflow



Skills AnalysisSkills Analysis
Instantaneous Business Services:Instantaneous Business Services:

The Expert FinderThe Expert Finder
The DashboardThe Dashboard

Skills Gap AnalysisSkills Gap Analysis
Enterprise, Macro and Micro levelEnterprise, Macro and Micro level

Training Needs AnalysisTraining Needs Analysis
Content Reporting against SkillsContent Reporting against Skills
Personal Learning Roadmaps determine  Personal Learning Roadmaps determine  
requirementsrequirements



Expert FinderExpert Finder



DashboardDashboard



Skills Gap ReportingSkills Gap Reporting



The ImpactThe Impact
Now fully understand the businessNow fully understand the business

Human capital analysisHuman capital analysis
OnOn--going TNAgoing TNA

The delivery model changedThe delivery model changed
iiLearn Learn –– complements ILTcomplements ILT
Rapid response to demandsRapid response to demands
Local Language deliveryLocal Language delivery

We are Skills ConsultantsWe are Skills Consultants
Skills profilingSkills profiling
Highlight under and over skilled areasHighlight under and over skilled areas



Business AdvantagesBusiness Advantages
Improved business agilityImproved business agility

Example: Windows XPExample: Windows XP
Business drives the learning agendaBusiness drives the learning agenda
Provides nonProvides non--learning business valuelearning business value

Embedded in daily businessEmbedded in daily business
Strong foundation for ROI studyStrong foundation for ROI study



What We Have LearnedWhat We Have Learned
Its onIts on--going processgoing process
This is not about the technologyThis is not about the technology
Build around the businessBuild around the business
Needs continuous marketingNeeds continuous marketing
The onThe on--line environment is line environment is 
complimentary and successfulcomplimentary and successful
Provide the value proposition and Provide the value proposition and 
ee--learning comes for freelearning comes for free



Questions and AnswersQuestions and Answers


