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Session Summary

Microsoft’'s Learning Business

T

ne Business Reguirements
ne Learning Portal Solution
ne SKills Assessment Proces
KIlls: Analysis

1e Business Advantages




Microesoit lLearning Business

s Audience Overview
e 11,000 Services Personnel Worldwide
o Emphasis on early technology ramp

s Global Learning Services Global . o=
_ Learning,.»
o ~100 Employees Worldwide Servic

o Internal, Services focused Training Group

= Solution
o Skills-centric platform — ‘Learning Portal’
e Build vs. Buy decision




The Business Requirements

Accurate Training Needs Analysis (TNA)
Global Skills Gap Analysis

Increase Business Relevance of Training
Faster Response to Organization Changes
Elexible Training Delivery

Single, Web-based Platform




The Solution

SkKills-centric solution

Skills Assessment and Analysis
Learning Management System
Enterprise Resource Planning
Knowledge Management platform
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Training Needs Analysis

= Historical method used account manager
o Large an organization u

o 11.000+ learners
e 100+ countries

Data collected only every 6 or 12 months
Not responsive to changes in organization
Data from the wrong level

Data based on intuition not fact

Paper based data collection

Monolithic courses were only offering
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Skills. Gap Analysis

Independent pockets of analysis
occurred

No central skills schema

No standard method of data collection
o Often used Excel spreadsheets

Used solely for team’s purpose
o Often to route phone calls




Training Relevance

ILTF could not be taillored
o Monolithic, generic courses delivered

o Slow delivery times, due to large
organization

Courses aimed at product level

Courses did not target Business Skill
Requirements




Organization Changes

Training department was the last to know.
Lost teuch with the customer

No understanding of local language
reguirements

Central systems never up to date
o HR data delayed
o Active Directory Organization did not show

virtual teams .‘







Skills Definition Process

= Dedicated team work with the business
o Business involved through SME’s
o Define and implement skills schema
o Skills managed in the Learning Portal

= [[he skKills data drives everything
s Must be accurate and maintained
o Must stay relevant to the business




The Core Data - Skills




SKills Deployment Workflow

Managers Populate Their Teams:

e [eams configured |
o Skills profile for team created “
Individuals Self-Assess Skills

o Assess Team Skills (Core Skills)

o Assess Additional Skills
Managers Confirm Skills

Individual Learning Objectives are Set
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The Skills Workflow

Tearn Manager

Initialise Team

Review your
Ski

Step 1

» Firsk ensure th

has sell asse:
Skills.
To help review
the First progre
row indicates v
af the Core Ski
currently been
each person,

Media Der

BIOYSL |

thelearningportal

et Objectives -- YWeb Page Dialog

‘?A Tom Salerno

# Feel free to add Motes against any of the Skills listed.

# Pleaze zset Objective Levelz and time frames against Skills that Tom Salerno will be working to develop.

[skillset | scenario  [notes | J@[1]@]s]a]]s[o[Npp]rM[a[Mp ]
I'E{j.r' ol ®| o

Step TS0 Expertise |
1/Process pracess

=tep PZFIB contract |
1/Process deliverables

=tep
1/People

Step Customer and SP |
1/People sarme action plan

Clarify labor |

Step Drive regular |
1/People custormer meetings
Step Get the complete
1/People stary

=tep
1/People
Step
1/People

Hercules labor

Manage email
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SKills Analysis

InStantaneous Business Services:
o The Expert Finder
e [he Dashboard

Skills Gap Analysis
o Enterprise, Macro and Micro level
Training Needs Analysis

o Content Reporting against Skills

e Personal Learning Roadmaps determine
reguirements




Expert Einder

ITeam Manager

thelearningportal

Initialise Team
Review Team
skills Analysis

Dashboard
My Details
Course List

Expert Finder
Register Content NEW Search |EMEA | far persons

Manage Content . - - .
HbjerE SRR with IDevelnper Technical _I Skill Type,

Manage Labs Online in the | QL Server | Skill Set,

Manage Labs OnOffline
who know | Administration = tolls] C 1] level 1 or more

Regional Search |

Bsample Media
BNew Sample Media

|@ Email 17 Experts

Find an Expert - Al Z = s
B ﬂ|“|éﬁﬁl|2|zlal|aﬂ||@
e Use Regional Search ko find EMEA Region Search for SOL Server f Administration {1+ =
Experts For a Skill glabally or Level u Name u Status u Team u Manager u Country
within a region. Philip Curan Offline United Kingdam
quag . .
* Use Localised Lanqua = Carlos S@nchez Online Spain
Search to locate Experts with - - - : -
specific language skils. Juliet Ehirnuan Offline United Kingdom
& Use Multi Skill Search to Christian Welter | Offline Germany
search For Experts with a Lester Madden Offline United kingdaom
combination of skills, = :
e e aaved Searches b cave Markus Liflka Offline Germany
mulkiple query definitions and Guillaume Randon Offline Access Team (FR) | Alain Marie-Sainte | France
select ane as your default. Cavid &llen Offline United Kingdarmn
Nate that vou can Sort | Michael Dillon Unknown Inited Kingdom
Filter and Export data ko Anne Zorner Offline United kKingdom
Excel! Clive Challinor Offline United Kingdom
Lionel Gormes Offline S0QL Team (FR) Wirginie Sumont France
StTphanie Baroux Lnknown France
Matthew Stephen | Offline United Kingdom
Raphael Mastier | Offline France N




Dashbhoard

Team Manager = @ D /l‘ thElEﬂl‘l‘Iil‘Igpﬂftal

Initialise Team
Review Team

skills Analysis th EIea rni ngportal

Dashboard
My Details
Course Lisk

Expert Finder .

Register Content NEW e —— @ @ @i (4
Manage Content N

Object Search Self Assess 34 Skills
Manage Labs Online Confirnn 1 Team Skills

Manage Labs OnOffline fetieCogeses ﬁ Cutlook 2002 Security Maodi m
B2sample Media H Outlook 2002 Security Settings Click Here to Sign up

EMew Sample Media “ vs MET Core ADO MET for Online Courses in the
Learning Portal.

H W5 \MET Core Enterprise Services

H VW5 MET Core Windows Forms

H W5 MET Introduction to Wisual Basic \MET

ﬂ VS \MET Languages Introduction to Wisual C++ .
ﬁ Y5 \MET Resource Topic Base Class Libraries
ﬁ WS \NET Resource Topic Installation

Demonstration Team - 12% Skills Assessed

Learning Portal | 62% Skills Assessed
Team

@_}I Team Manager @ @

_'I-_'Eegmi"g Portal ﬂ 4 -15% Assessed | .13% Confirmed |

@_}' Group Administrator @ @

Asia
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SKills. Gap Reporting

ITearn Manager j‘ @ D /l‘ thElEﬂl‘l‘Iil‘Ingfta|

Initialise Team

et e i % Skills Gap Analysis

Skills Analysis

Dashboard Team: |Learning Fortal Team J Country IAII countries vI
My Details i -
E:urse List Skill Type |AII Skill Types
Expert Finder
Register Content
Register Content MEW
Manage Content
Object Search skillset(s)/Scenario(s) [ Now [3mth |6mth [9mth [ |
Manage Labs Elnline_ ACCEss "
Manage Labs OnOffline

Filter : | Core Skills anly = | &) Export toExcel |

=l Excel

Z5ample Media
EMew Sample Media

Excel Data Acocess

Excel Data Presentation

Excel Function and Data Analysis

Excel HTML %ML

Excel Interoperahility




The Impact

= Now fully tinderstand the business

o Human capital analysis
o On-going TNA
= [hedelivery model changed

o ILearn — complements ILT
s Rapid response to demands
o Local Language delivery

= We are Skills Consultants
o SKills profiling
o Highlight under and over skilled areas




Business Advantages

Impreved business agility
o Example: Windows XP

Business drives the learning agenda

Provides non-learning business value
o Embedded in daily business

Strong foundation for ROI study




What We Have Learned

lts en-going process

This/is not about the technology
Build around the business
Needs continuous marketing

The on-line environment Is
complimentary and successful

Provide the value proposition and
e-learning comes for free




Questions and Answers




