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Embracing the open Internet

�1997: Call to Action: Leverage the Internet

�2000: Internal Deployment of Sametime
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�2005: Active participation in the blogosphere

�2005: Social Computing Guidelines

Source: IBM Social Computing Guidelines



IBM Values
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Dedication to every client’s success

Innovation that matters – for our 
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Source: IBM Social Computing Guidelines

Innovation that matters – for our 

company and for the world

Trust and personal responsibility in all 

relationships
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32,662 
posts

2,378,992 
views

3,000,000+ 
views

37,000+ 
posts

© 2009 IBM Corporation4

Source: IBM Jam Program Office

6,046 
posts

9,337 
posts

WorldJam2001 ValuesJam WorldJam2004
a new collaborative 

medium to capture 
best practices on 10 
urgent IBM issues.

an in-depth
exploration of IBM’s 
values and beliefs by 
employees

focused on pragmatic 
solutions around 
growth, innovation and 
bringing the company’s 
values to life

268,233 
views

1,016,763 
views

InnovationJam2006
IBMers, family and clients 
discuss how to combine IBM’s 
new technologies and real 
world insights to create new 
market opportunities
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“If you unleash all this energy, opinions,

and hope, you better be prepared to do 

something in response.”
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Source: IBM Jam Program Office

something in response.”
Sam Palmisano, Chairman & CEO, IBM, Harvard Business Review Interview
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Enterprise 1.0 Enterprise 2.0
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Source: http://www.flickr.com/photos/ivydawned/2861675978/ and http://www.flickr.com/photos/jensenchua/2906291822/



Tagging deckt das Wissen der Menschen auf
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Ein Römer der mit unseren heutigen Methoden und Werkzeugen 
konfrontiert wird, wäre verloren...
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Roman Abacus Modern Computer

Today2000 years ago
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...die Methoden zur Koordination haben sich aber seit 2000 Jahren 
praktisch nicht geändert.
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Roman Army Legion Line-and-Staff Organization

Today2000 years ago
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Enterprise 2.0 in Action at IBM

� Enterprise 2.0 available to 420,000 of us

� 168 countries, >2,000 locations,  >140,000 remote workers

� BluePages:  590,000 profiles; >1 Million searches per week

� 1,800+ online communities with 147,000 members and >1 Million messages

� Blogging @ IBM:  64,000 bloggers; 133,000 entries; 32,000 unique tags
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� Blogging @ IBM:  64,000 bloggers; 133,000 entries; 32,000 unique tags

� Dogear:  655,000 bookmarks; 1.7 Million tags; 24,000 users

� >9 Million Instant Messages per day

� Search satisfaction increased by 50% with productivity driven savings of $4.5M 
per year

� Reductions in phonemail,  email server costs



Take Away Points

�Gesunder Menschenverstand, smarte Mitarbeiter

�Ergebnisse aus ValuesJam & Social Computing Guidelines 

überzeugen

�Offener Dialog erzeugt nötige Kultur
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�Offener Dialog erzeugt nötige Kultur

�Die Masse erreicht mehr als der Einzelne

�Nicht-technische Aspekte sind sehr wichtig

� Informationen & Kommunikation finden ihren Weg – so oder so



Sam Palmisano on Jams
(but this is also true on Enterprise 2.0 in general)
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“The CEO can’t say to them, ‘Get in line and 

follow me.’ As you know, smarter people 

tend to be, well, a little more challenging…”
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Source: IBM Jam Program Office

tend to be, well, a little more challenging…”
Sam Palmisano, Chairman & CEO, IBM, Harvard Business Review, Dec. 2004
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• © IBM Corporation 2009. All Rights Reserved.

The information contained in this publication is provided for informational purposes only. While efforts were made to verify the
completeness and accuracy of the information contained in this publication, it is provided AS IS without warranty of any kind, express 
or implied. In addition, this information is based on IBM’s current product plans and strategy, which are subject to change by IBM 
without notice. IBM shall not be responsible for any damages arising out of the use of, or otherwise related to, this publication or any 
other materials. Nothing contained in this publication is intended to, nor shall have the effect of, creating any warranties or 
representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement
governing the use of IBM software.
References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which 
IBM operates. Product release dates and/or capabilities referenced in this presentation may change at any time at IBM’s sole discretion 
based on market opportunities or other factors, and are not intended to be a commitment to future product or feature availability in 
any way.  Nothing contained in these materials is intended to, nor shall have the effect of, stating or implying that any activities 
undertaken by you will result in any specific sales, revenue growth or other results. 

All customer examples described are presented as illustrations of how those customers have used IBM products and the results they 
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All customer examples described are presented as illustrations of how those customers have used IBM products and the results they 
may have achieved.  Actual environmental costs and performance characteristics may vary by customer.

IBM, the IBM logo, Lotus, Lotus Notes, Notes, Domino, Quickr, Sametime, WebSphere, UC2,  PartnerWorld and Lotusphere are 
trademarks of International Business Machines Corporation in the United States, other countries, or both.   Unyte is a trademark of 
WebDialogs, Inc., in the United States, other countries, or both.

Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other countries, or both.
Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.
Linux is a registered trademark of Linus Torvalds in the United States, other countries, or both.
Other company, product, or service names may be trademarks or service marks of others.
All references to Renovations refer to a fictitious company and are used for illustration purposes only.


