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There is No “Digital Strategy” Anymore...

...Just Strategy in a Digital World

Unprecedented improvements
in the 3 core technologies

cost/million transistors
from $ 222 10 $ 0,06
-
> cost/gigabyte of storage Exponent'al
— from $ 569 to $ 0,03 technology

cost/Megabytes per second
from $ 1245t0 §$ 23

Exponential
innovation

Moving across industries
and blurring boundaries
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The Digitization of Every Industry

Everything that can be digitized, will be...

Communications Cities Health Finance » é}

‘Telco’ mp Digital Business Enabler




Digital Natives Address Issues Differently

0 atlo e e Provide DIgIt3 3 e
mToes |o 3-6monthsto stand o Service provisioned
- I "Iy ] -

e o up a service amazoncom every 11 seconds
=B = —m |0 Mostly manually o Designed for DevOps
0 2 s B o =
Bell o € & o N
Y --=—=8 |0 <100 servers per , o 15,000 servers per
T = l = dvem Y
S o headcount G()Ugle headcount
O R T JCIE:~ |
w-i-5ss o Manythousand . o Crowd-sourced
H =27 service reps g'|_ffgaff customer service
=@ :—m |o Negative NPS o +75% NPS
o Products mature and evolve, digital | o Unreasonably aspirational,
service only an add-on, constant re- obsessed with its customers,
organizations but limited culture challenges everything, hires for
shifts, only partly data-driven digital skills en masse, data-driven
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Digital Natives Address Issues Differently

Communication Service Provider Digital Native
M > 2235 |o Lessthan 5,000 new o About 1 Million new
83 o »'g‘l% customers daily @ users daily
%D e ---v-""-hu:_
el = -=~=~_ |o 38,000 employees sl | © 55 employees
O o & B g =
e - o 10 shared HW
_%6_ =" H = dsmm =4
e - o 1,000s of SKUs GOUgle system bundles
e
w«~iswx |o Control o Netflix offers
3l — = 8 -:= | o Regulations NETFLIX unlimited vacation
=@ --m |0 Policies o Mandatory 5% churn
Ml =~ -c<* |o Business models o Business models
TR b o= o 10 W . .
52 5 ;37 c_leggned to support @f@? designed to support
Gl =@ 5 = limited scale global scale
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Digital is Disrupting Insurance

| |

. | |

750/0 Expect major I I
within the next 5 years : :

| |

| |

| Insurance companies - 62% |

| |

e . | |

Feel that digitalization is changing I I

8 40/0 : ) [84%] and t_h?t . : Online service providers 590/ :
will radically change traditional practices (80%) | (eg. Google, Amazon) 0

| |

| |

| |

| Price comparison - 5700 I

Agree that digital technologies will transform the way : websitesfaggregators I

8 30/0 they interact with their (83%) and use their I I
(720%) | |

| Banks ] 47% |

| |

| |

| |

0 Belieye they will be challenged by online service : Independent 2601 :
59 Jo providers such as (59%) and | agents/brokers o
aggregators (57%) in the distribution space : :

| |

: Retailers . 20% :

| |

390/0 Thinkexist.in.g insurers WIII_ asa : :
result of digital technologies : Car dealers I 12% :

| |
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Digital Initiatives Drive Additional Growth

5 to 7% premium Respondents expect their company's digital initiatives to
Income gI’OWth over the next 3 years

L . . I
Innovation is seen as a key driver of market-share growth. Existing players |
that innovate expect faster growth than even new entrants: :
|
|

Market share increases
by up to 10 pp

More than 6% premium
income from connected
car offerings

|

One-third of respondents expect :
in 3 years' time :

|

—— e e e —— — — —— — — —

|
29% expect growth 29% of respondents expect premium growth to come from :
from digital channels |

|
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Customer Centricity Means Outside-In

Omni-channel self-service portals will become key

Exclusive for
; 4 ‘ start-ups
Exclusive for : it R gl A

start-ups

| Fr | 1t

Auto  Motorrad service

Willkommen bei der
direktesten
Versicherung der

10%

| nternet-Ra batt,.

Y
Schweiz! \_tqﬁ
B .. 100% vers;
Bt eine Vereieherong wahien ﬁ ' o versichert,
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Change is Creating a World of Opportunity
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Change is Creating a World of Opportunity
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Insurance On-Demand

Traditional Insurance On-Demand

Going on

vacation in
Italy with my
family © 4

Welcome to Italy!
Want bumper to
bumper travel
insurance for the
next two weeks?

YES... Deal ©

What about your
home during your
vacation?
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Conclusions tmferum

61; - Must have a strategy in the digital business world

Cooperate and co-create across ecosystems and with all partners and stakeholders

R Y ——————
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Smart Smart Smart Smart
Digital Principles & Enablers TM Forum City Health Climate Finance Mobility
e Forum Forum Forum Forum Forum
Agile Business & IT
DevOps, Business & IT Transformation
\ CSP > DSP Traffic Tele-med Cities Insurance Autonomous
1 N SDN/NFV Energy EHR Integ. Land Use Payments Telematics
Open Digital 5G Waste Wellness Conservation Sensors Safety
APIs, B2B2X, Partnering 0OSS/BSS Environment | (Care@Home | | Alt. Energy || Automation | | Connectivity

\ see / \ e / \ e / \ e / \ fee /

A
P
Customer Centricity
! CEM, Data Analytics, Security, Privacy Erpm Telqo o - .
L ; ' ' Digital Business loT/IoE | Frameworx™ | Digital Ecosystem Reference Architecture
Enabler

TM Forum Capabilities
Collaborative R&D | Prototypes | Communities | Toolkits | IP | Research | Events | Training
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TM Forum Live! 2016

You are all cordially invited to join us at our
flagship conference in Nice, France this May

3,500 Delegates @
350+ CxOs ::thﬁgriig:ps  Smart finternet

- Ecosystems City Everyt h ing
2,000 Decision Live!
Makers

©

Customer

600+ Companies |

90+ Countries

Customer

Centricity Centricity »
250 Speakers Live: )
8 Live! Events . Y (
v Q Y . Em . '
40 Catalysts s * tnfarunmlive!

May 9-12,2016 - Nice, France
Connecting Digital Ecosystems
Partner « Innovate « Grow

1 Exec. Summit

IT
Transformation
Live!

Awards Gala
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Thank You tmferum

Peter Sany

President & CEO

TM Forum tmf C’)r

Phone: +41 55 240 3000 &7 I I I l
Mobile: +41 79 211 2115 connecting digital ecosystems

Skype: psany_ tmforum
Email: psany@tmforum.orq
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