
Industrie 4.0 & Innovation Patterns

Smart Factory @ Digital Excellence Center

Frank L. Blaimberger 
Head of Digital Transformation / Services and Tools  



Change Management

Easy

Difficult

Complex

KaikakuKaizenWork Load

2000 2011 20201985 2016

Complicate

WorkLoad

https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwje__DG7c_XAhXD6qQKHXP7AJoQjRwIBw&url=http://www.thinkstockphotos.de/royalty-free/totenkopf-pictures&psig=AOvVaw1NHvkSd67lPVEeContoTX3&ust=1511360168445881


New Focus to Take Into Account …
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Alliances & Partnership

Innovation Network
Innovation 

partnerships
Institutes and 
Universities

Industrial 
Consortiums

 Munich Network

 Technologie Centrum 
Westbayern 

 Bundesverband Digitale 
Wirtschaft

 EU H2020 Research and
Innovation Program SecureIoT

 …

 KUKA

 FESTO, Brose

 SIEMENS

 Intel, Microsoft

 Bosch, FJ Labs

 …

 Fraunhofer eg. IAO, IPA

 TU Darmstadt

 TU Augsburg

 RTW Aachen, TIMEX

 …

 Platform Industry 4.0

 Industrial Internet

 Bitcom, ZVEI, 

 …



Industry 4.0 / Smart Factory Strategy 

Operation Excellence

Assistance SystemsBridging Digital Gaps



Bridging Digital Gaps
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Assistance Systems
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Operation Excellence
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Onion Model @ Smart Robotics

Operation

Domain Knowledge

Low Latency Analytics

Service / Maintenance

Edge / Gateway

Components

Multi Eco System Capability

Business Model
Industrial Cyber- /IoT-Security

Solution Consulting

Eco2Eco System

On-Premise



Smart Robotic @ PCB Assembly



Manufacturing Connectivity 
@ EdgeComputing

Fujitsu INTELLIEDGE™

Factory Cloud: Building Blocks in Focus

ID @ Industrial Security
Microservices @ IoT Platform
e.g. Object Recognition, 
Speech Control, Smart Analytics, AI etc.
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Smart Factory Solutions 

Eco2Eco Connectivity
Partner

Co-creation: New Business Lines

Cobot @ Pay-Per-Use

HMD @ Pick by Show

ID@Microservice



Keen on getting more…. 

Please contact
Mr. Frank L. Blaimberger 

eMail: frank.blaimberger@ts.fujitsu.com

Cell: +49.172.82.180.44

… about 
Smart Factory Technologies, 
Innovation Patterns & 
Digital Transformation


